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Children

Parents

Phase

Pole Enterprises Custowmer Journey Map

Jan-Oct
The long off season

Santa and Elves debrief;
data systems reset
A/augl«ty/ﬁ/‘nce lists;

Reindeer rest and retrain;

Parents recover Finnnc‘na“y;

Children shift focus to

birthdays and school.

Key Activities

~

& Low excitement;
memory of magic

Faoles.

Nov

Awareness &
Anticipation

Early Dec

Plavming and letter
writing

Mid Dec

Preparation and
behaviour monitoring

Christmas Eve

The great delivery

Christmas Morr\ing
Delight & Discovery

Late Dec

Reflection &
Recovery

Retail and media ignite the
season; Santa starts

appearances at walls;
homes decorate.

& Excitement
reignites; belief

Kids draft snail-mail wish
lists; parents post them
(N: ‘tl«el/ can find a
stamp); Santa HQ
processes backlog.

Naughty/Nice lists
finalised; homes
decorated; EIf on the
Shelf surveillance peaks.

(T Hope{:ul but
impatient for

Families track Santa
online; cookies prepared;
global gift delivery

unolerwat/.

Gifts opened; wonder
reignited; homes filled
with joy (and mess).

Families relax; gratitude
letters; Santa audits
performance; Elves clean
workshop; Reindeer
recover.

© Excited but
nervous ("Was I

& Peok excitement
g ohsappo?ntment

© Pure joy; belief
restored for

© Content but
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= lef . X lo:j:_:in:; lctei:fl a:qus Snail mail friction: parents | | Emotional mismatch. Kids’ controlled by sovereign Post-delivery fatigue for Loss of post-holiday
lf Be ieh erosion continues Adults treat Sc:/ntn s ’ frustrated by postage. Joy rises as parent agencies — not authentic. all stakeholders; rapid momentum.

during f:FF-seasoi\; no theatreenot P Slow response time patience declines. Digital blackout frustrates emotional drop-off after Parents’ belief gap widens

é toucl«eomts ‘sus‘bam the Bararte F’e_e[ ol,l‘s‘nt;:_pl frustrates children used Santa under media ljols wanting live updates.- morning L\igh. ag'aivl\.
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Logistics.

- Launch Year-Round
Cheer Updates: mid-year
Naughty/Nice report
cards or "Elf posteards.’-
Maintain a low-level Jigitoj
presence with kindness or

good-deed challenges.

Opportwﬁty Fr

Launch #Behevdgain

Campaign: rekindle d

"Certified Santa"
initiative ensuring

for adults via storytelling
and nostalgia\.— Introduce

Qnsistent mall experience.

Create Digital Wish List
Portal with instant "Santa

received your letter"
confirmation.

Offer AL Santa Responses

that reinforce positive
behaviour.

Introduce Parent Prep
Tools: automated
reminolers, wrapping guioles,
behaviour dashboards.

Publish Verified Santa Sleigh
Data Feed (secure API to
NORAD & parents).
Integrate Real-Time Santa
Updates with storytelling
Strengthen Airspace
Coordination MOU with global
authorities.

waking in overdrive

Introduce "Santa Thanks
You" videos for
personalised follow-ups.
Capture memories through
"Santa Yearbook" app.

Develop Post-Christmas
Reflection Week
encouraging grat‘ntude and
sustoﬁnnbihty.

Add "Belief Continuity"
campaign: L\e|Ping parents
rediscover Joy in tradition
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